Tahoma Elementary School PTO
March 2025 General Meeting Minutes
March 18th, 2025, TES library and Zoom

Meeting Began: Meeting called to order at 7:02 pm by Cathy McDonad

Attendance:
In-person: Alicia Small, Karin Morea, Cathy McDonald

On Zoom: Liz Karkoski-Gardner, Teresa Eccles, Jake Jeske, Jerry Gaston, Annie Dinsmore,
Dave Gardner, Pre Govender, Katie Van Patten

Motion to approve January meeting minutes by Alicia Small, 2nd by Teresa Eccles. Approved

New Business:
e Interest form for 2025-2026 Board Members
e Motion to amend the bylaws to allow a board member to stay in their role longer than 2
years if no one else expresses interest in that role - approved.

Principal’s Report: given by Jerry Gaston

e EEP situation will be updated at the board meeting on Tuesday; very impactful on the
TES community, expressing empathy to the families impacted

e Auditorium updates! We are taking the next steps, it's a public works project due to the
size of the project. There is work going on with the facility coordinator behind the scenes
due to this, but Jerry will keep everyone updated.
Fall hiring season, changing from a dean model to an assistant principal model
Something that came out of this was that we can better communicate to the parent
community what our positions do (what is the difference between these roles)

e We were allocated an additional .5 counselor for next year, that position has been filled,
Liz Thiebert.

e Kelly Smith has decided to take a leave of absence, that 1st grade position will be
moved to 4th grade

Teacher Update: given by Teresa Eccles
e Staff appreciate appreciate the food and parent attendance at the parent appreciation
night
Feedback about volunteer appreciation planned April 24th
We survived conference gate :) Parents should never wait if they need to speak with a
teacher!
e Everyone appreciates the list of those who bought yearbooks

Officer’s Reports:
President: given by Liz Karkoski-Gardner



e Attended a school board working meeting with other PTO members from other schools,
EEP was discussed

e District is going to be discussing the next 5 year strategic plan; improved transitions from
elementary to middle to highschool were discussed; volunteering and the size of PTO
meetings was discussed, luckily the size of our PTO meetings doesn’t represent our
outcomes at our events

Treasurer: Given by Cathy McDonald
e Budget is posted on the website; password protected for PTO members
e Audit was in January - passed!

Fundraising: given by Katie Van Patten

Crown Donuts Feb 28th - March 1st - we made $301; said we can do another one
Chipotle Saturday, March 8th 4-8pm - close to $200

Rainier baseball game April 26th 6pm - on sale! Close April 4th

Panda Express Friday, May 9th - nationwide

Mariner’s night being planned for May 30th - going on sale after spring break

Nothing Bundt Cake will be coming to the carnival and 15% of sales coming back to the
school

Committee Reports

Yearbook: update given by Karin Morea
e 5th grade yearbook dedications going out Friday, January 17th - only 64 available, limit
two per family
April 4th yearbook order deadline
April 21st Dorian deadline
June 9th - delivery date
5th grade photo scheduled for March 24th

Staff Appreciation: update given by Karin Morea
e Trail bar mix was successful
e Next one is spa themed on April 23rd

Popcorn: given by Liz Karkoski-Gardner for Patsy Gonzalez
e None

Book Fair: update given by Alicia Small
e None
e Sydney cannot help; Alicia will need volunteers

Summer Cub Fest (carnival) update: given by Liz Karkoski-Gardner
e June 6th
e Set-up sign up is out



Ready for the day of!

Vendors are booked

Inflatables are booked - volunteers get VIP access to all the things
Will have presale options

Roaring Readers: given by Greta Huntley
e No update

Watch Dogs: given by Brooke Martinson
e No update

Movie Night: given by Dave Gardner
e One movie left April 4th - Mitchels vs. the Machines
e 5th grade only movie planned for end of year -voting taking place! May 16th

Dance update: given by Amy Moore
[ J

Social Media: given by Katie Van Patten
e None

Membership update: given by Cathy McDonald
e Membership cost is $30

Spirit Wear: given by Liz Karkoski-Gardner
e |s live on the website
e Spirit wear will be available at the carnival

Art Docent: given by Molly Christensen
e No update

Next Meeting: tentatively scheduled Wednesday, May 21st 7:00 pm
Meeting adjourned at 7:40 pm
Minutes compiled by Karin Morea, PTO Secretary



